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Chwong 2
Tong quan kién truc

Nam tru cot triét ly

Vibe Company Orchestrator dwgc xay dwng trén nam tru cot triét ly, moi tru cot dong
vai tro thiét yéu trong viéc tao ra mét hé thdng td chirc hoan chinh va coé thé van
hanh ngay. Hiéu rd nam tru cot nay sé gitp ban sir dung céng cu hiéu qua hon va

biét khi nao can tuy chinh.

Tru co6t thir nhat 14 "Tran sao am vay" — nguyén tac sao chép tbi da tir thuyc tién
doanh nghiép da dwoc chirng minh hiéu qua. Thay vi tw phat minh ra cach td chirc
cong ty, chung ta hoc héi ttr hang tram nam kinh nghiém quan tri. Cac framework
nhw 1ISO 9001 cho quan ly chat lwgng, COBIT cho quan tri cdng nghé théng tin,
PMBOK cho quan ly dw an, va COSO cho kiém soat ndi b déu la nhirng tai san tri
thirc quy gia da dwoc kiém chirng qua hang triéu 14n ap dung. Khi s dung Vibe
Company Orchestrator, ban khéng bat dau tir trang gidy trdng — ban béat dau tir nén

tang virng chéc cla cac best practices toan ciu.

Tru cot thir hai 1a "Explicit Thinking" — tw duy twéng minh. Moi thir trong t6 chirc
phai dwoc viét rd rang: muc tiéu cdng ty trong company charter, muc tiéu phong ban
trong department README, input/output trong mdi SOP, tiéu chi ra quyét dinh trong
SOP phéan nhanh, KPI v&i metric va target cu thé, va vai trd trach nhiém qua RACI
matrix. Khéng c6 assumption an, khéng cé "ai ciing biét phai lam thé" — moi thw
phai dwoc tai liéu héa rd rang dé bat ky ai cling c6 thé thyc hién.

Tru cot thi ba 1a "IPO Value Chain" — chudi gia tri Input-Process-Output ap dung dé
quy. Toan bd coéng ty la mét mat xich IPO I&n. Méi phong ban la mét méat xich IPO
nho hon. MGi quy trinh trong phong ban lai 1a IPO nhé hon niva. Phwong phap ICOM
mé& rong IPO bang cach thém Control (rang budc) va Mechanism (céng cu), tao ra
mé hinh phan tich dy di cho moi quy trinh. Cach tiép can dé quy nay dam bao
khong c6 16 héng trong chubi gia tri — moi input déu cé ngudn, moi output déu coé
dich.



Tru cét thir tw 1a "Archimate + Porter Value Chain" — két hgp ngbn nglr mé hinh hoa
Archimate vé&i mé hinh chudi gia tri cia Michael Porter. Ba tang kién tric (Chién
lwoe, Van hanh, H6 tro) phan anh chinh xac cach doanh nghiép thuc té& van hanh.
Tang Chién lwoc dinh huéng, tang Van hanh tao gia tri trwc tiép cho khach hang,
tang Hb tro' cung cAp nén tang cho hai tang trén. Cac phan tlr Archimate (Business
Actor, Business Role, Business Process, Business Object, Business Event,

Application Component) giip md hinh héa chinh x&c tirng thanh phan trong tb chirc.

Tru c6t thir nam la "SOP-first + Cross-linked Markdown" — moi quy trinh déu dwoc
tai liéu hoa thanh SOP markdown v&i cross-linking day dd. M&i SOP lién két véi SOP
upstream (input tir dau), SOP downstream (output di dau), va department README
lién quan. Diéu nay tao ra mét mang luwdi tai liéu séng, noi méi tai liéu déu co thé

trace ngwoc va trace xudi trong chudi gia tri.

DIEM CHINH: N&m tru cot khdng hoat dong doc lap — chiing bé sung cho nhau.
"Tran sao am vay" cung cap ndi dung, "Explicit Thinking" dam bao tinh minh
bach, "IPO" cung cép cau tric phan tich, "Archimate+Porter" cung cap mé hinh
hoa, va "SOP-first" d@m bao tinh thuwc thi.

Ba tang kién truc

Kién tric ctia Vibe Company Orchestrator dwoc td chirc theo ba tang rd rang, phan
anh mé hinh chudi gia tri Porter da dwgc chirng minh hiéu qua trong quan tri doanh
nghiép hién dai. M&i tAng c6 vai tro riéng va twong tac chat ché véi cac tAng khac.

Tang Chién lwoc (Strategy Layer) la tAng cao nhét, bao gdbm Héi ddng quan tri, Tdng
giam dbéc, va Van phong chién lwoc. Tang nay nhan input tir di liéu thi trwdng, bao
cdo tai chinh, va y kién tir cac bén lién quan. Rang budc bao gdm khudn khé phap ly,
yéu ciu tuan tha, va ky vong cla cb doéng. Output la cac quyét dinh chién lwoc, ké
hoach hang ndm, va phan bé ngan sach. Céng cu str dung bao gém cac hé théng
théng tin kinh doanh (BI), framework chién lwoc, va cac cudc hop hoi ddng. Tang nay
str dung phan t&r Archimate & I&p Business Layer, cu thé 14 cac Strategy elements.

Tang Van hanh (Operations Layer) la tang trung tam, tao ra gia tri trwc tiép cho
khach hang. Chudi gia tri chinh bao gém: Logistics dau vao — Van hanh san xuét —
Logistics diu ra — Tiép thi va Ban hang — Dich vu khach hang. M&i hoat déng trong
chubi déu la mot mét xich IPO véi phan tich ICOM day du. Tang nay sir dung phan



t&r Archimate & Business Layer, cu thé 1a cac Business Processes. Day la noi tao ra
doanh thu tryc tiép va quyét dinh ndng lwc canh tranh clia doanh nghiép. M&i phong
ban trong tang Van hanh c6 README riéng véi IPO analysis, ma tran RACI, va bang
KPI.

Tang Hb tro (Support Layer) bao gébm cac phong ban hd tro: Nhan sw, Tai chinh,
Cong nghé thong tin, Phap ly, Hanh chinh, va Mua hang. Tang nay khéng tao ra gia
tri trwc tiép cho khach hang nhwng cung cip nén tang thiét yéu dé tng Van hanh
hoat dong hiéu qua. Tang Hé tro s& dung phan tlr Archimate & Application Layer va
Technology Layer. Mdi phong ban hé tro ciing c6 IPO analysis riéng, nhwng output
chinh yéu cua ho la dich vu ndi bé phuc vu cac phong ban van hanh.

Twong tac gitra ba tAng dién ra lién tuc. Tang Chién lwvoc dinh huwéng cho tang Van
hanh thédng qua ké hoach va ngan sach. Tang Van hanh phan hdi cho ting Chién
lwoc théng qua bao céo két qua va dé xuat diéu chinh. Tang Hb tro' cung cép dich vu
cho ca hai tang trén, ddng thdi nhan yéu ciu cu thé tir ttrng phong ban. Céu tric nay
da&m bao moi hoat déng déu c6 muc dich chién lwoc rd rang va dwoc hd tro day du

vé mat nguén luc.

MEO: Khi bat dau v&i Vibe Company Orchestrator, hay bt dau tw tng Chién
lwoc, sau d6 di xudng tang Van hanh, va cubi cung la tng Hé tro. Cach tiép can
top-down nay dam bao moi quy trinh van hanh déu phuc vu muc tiéu chién lwogc.

Phwong phap IPO va ICOM

Phwong phap IPO (Input-Process-Output) l1a nén tang phan tich ctia Vibe Company
Orchestrator. Moi hoat déng trong doanh nghiép — tir cAp coéng ty dén cap task —
déu co6 thé mé hinh héa dwéi dang IPO. Phuong phéap nay don gian nhung cwc ky
manh mé& vi né budc ban phai suy nghi rd rang vé: tai nguyén gi can co trwdc khi bét
dau (Input), qua trinh bién déi gi di&n ra (Process), va két qua gi phai dat dwoc sau
khi hoan thanh (Output).

Phwong phap ICOM mé& réng IPO bdng cach thém hai thanh phan: Control (rang
budc) va Mechanism (céng cu). Control bao gdm cac chinh sach, tiéu chuan, quy
dinh, va théa thuan cép dé dich vu (SLA) chi phdi cach quy trinh dwoc thuwc hién.
Mechanism bao gébm phan mém, template, checklist, va cac Al skill hd tro thuc hién

quy trinh. Vi du, quy trinh "Tao ndi dung marketing" cé: Input la yéu ciu tir team



Sales va ngan sach; Control la brand guidelines, chinh sach phé duyét; Output la bai
viét da xuét ban; Mechanism |a céng cu quan ly néi dung, Al viét bai.

Diém manh ctia phwong phap IPO/ICOM nam & tinh dé quy (recursive). Mot Process
& cap cao c6 thé dwoc phan ra thanh chudi IPO nhé hon. Vi du: quy trinh "X ly don
hang" (cAp phong ban) cé thé phan ra thanh: "Nhan don" — "Kiém tra ton kho" —
"X&c nhan thanh toan" — "Pdng géi" — "Giao hang" (cAp quy trinh). Méi bwdc trong
quy trinh lai cé thé phan ra thém: "Nhan don" ¢ thé bao gébm "Kiém tra thong tin

m

khach hang" — "Xac thyc dia chi" — "Tinh phi van chuyén" (cAp task).

Cach phan ra dé quy nay dam bao khéng c6 khoang tréng trong chudi gia tri. Moi
input déu cé ngudn gbc rd rang, moi output déu cé ngudi nhan xac dinh, va moi
bwéc trung gian déu dwoc tai liéu hoa. Khi ap dung Al, phwong phap nay dac biét
hivu ich vi né cho phép xac dinh chinh xac diém nao trong quy trinh cé thé tw dong

héa — d6 la nhirng diém co Input/Output rd rang va Process c6 thé ma héa duoc.

BAI TAP: Hay chon mét quy trinh trong doanh nghiép ctia ban va phan tich né
theo mé hinh ICOM. Ghi ro: Input, Control, Output, Mechanism. Sau dé thtr phan
ra Process thanh 3-5 buéc IPO nhd hon.

Cac phan tir Archimate dwoc str dung

Archimate la ngén nglr mé hinh héa doanh nghiép mé, dwoc quan ly béi The Open
Group. Vibe Company Orchestrator st dung mét tap con cGia Archimate di dé moé
hinh héa toan bd t6 chirc ma khéng lam phirc tap hoa hé thdng.

Business Actor dai dién cho cac thuc thé td chirc nhw phong ban, vai trd, hodc bén
lién quan bén ngoai. Vi du: "Phong Marketing”, "Nhéan vién ban hang", "Khach hang",
"Nha cung cap". Mbi Business Actor c6 thé déng nhiéu Business Role va tham gia

vao nhiéu Business Process.

Business Role dai dién cho chirc danh va trach nhiém cu thé. Vi du: "Quan ly noi
dung", "Chuyén vién SEQ", "Trwdng nhém ban hang". Mét ngudi ¢ thé dong nhiéu
role, va mét role co thé dwoc thwe hién béi nhiéu nguoi hoac Al.

Business Process dai dién cho cac quy trinh van hanh, twong (rng v&i méi SOP
trong hé thdng. Vi du: "Quy trinh tao ndi dung”, "Quy trinh x& ly don hang", "Quy



trinh tuyén dung". Méi Business Process duwoc lién két véi SOP markdown file twong
ng.

Business Object dai dién cho cac tai liéu, di liéu, va artifact. Vi du: "Bao cao ban
hang thang", "Hop déng khach hang", "Ké hoach marketing quy". Business Object
thwdng xuét hién trong Input va Output cia IPO analysis.

Business Event dai dién cho cac sy kién kich hoat quy trinh. Vi du: "Nhan dwgc don
hang mai", "Khach hang khiéu nai", "Dén ky b&o céo quy". Business Event |a diém
kh&i dau cia nhiéu quy trinh va gitp xac dinh trigger cho tirng SOP.

Application Component dai dién cho cac hé théng phan mém va céng cu. Vi du: "Hé
théng CRM", "Phan mém ké toan", "Céng cu quan ly dw an". Application Component

twong ng v&i Mechanism trong phéan tich ICOM.

Viéc sir dung Archimate gitp dam bao tinh nhat quan trong mé hinh héa va tao ra
ngdn nglr chung cho tat ca cac bén lién quan. Khi mét nguwdi méi tham gia vao dy
an, ho co thé nhanh choéng hiéu cu tric t6 chirc théng qua cac mé hinh Archimate

ma khoéng can doc hang trdm trang tai liéu.

LU Y: Ban khéng can phai 1a chuyén gia Archimate dé st dung Vibe Company
Orchestrator. Céng cu tw déng ap dung cac phan t&r Archimate phu hop. Nhung
hiéu co ban vé cac phan tir nay sé gitp ban tuy chinh hiéu qua hon.

Tém tat chwong

e N&m tru cot: Tran sao am vay, Explicit Thinking, IPO Value Chain,
Archimate+Porter, SOP-first

 Ba tang kién tric: Chién lwoc (dinh hwéng), Van hanh (tao gia tri), H6 tro (nén
tang)

¢ [PO/ICOM phan tich dé quy: Company — Department — Process — Task

e Archimate elements: Business Actor, Role, Process, Object, Event, Application
Component

Cau hoi 6n tap

1. Tru cdt nao phu hop nhat véi nhu cau hién tai ctia doanh nghiép ban?



2. Hay phan tich mét quy trinh ban quen thudéc theo mé hinh ICOM.

3. Tang nao trong kién tric 3 tAng can duoc cai thién nhat & cong ty ban?



Chuwong 3
Hwéng dan cai dat

Yéu cau hé thong

Trudc khi bat dau cai dat Vibe Company Orchestrator, ban can ddm bao hé théng
clia minh dap (rng cac yéu cau tbi thiéu. Cac yéu cau nay kha co ban va phan Ién
nguwdi dung may tinh hién dai déu da cé san.

Yéu cau dau tién va quan trong nhat 1a Claude Code CLI — giao dién dong lénh
chinh thirc ctia Anthropic cho Claude. Claude Code la nén tang chay skill, cung cap
kha nang doc/ghi file, thirc thi Iénh shell, va twong tac véi ngwoi dung. Ban cé thé cai
d&t Claude Code théng qua npm (Node Package Manager) bang Iénh don gian.
Claude Code yéu cau két ndi internet dé giao tiép véi API ctia Anthropic, va can tai
khoan Claude vé&i quyén truy cap APl ho&c subscription phu hop.

Yéu cau th hai la Python phién ban 3.8 tré 1én. Python dwoc str dung cho cac tac
vu mé& rong nhu tao bao cao, xt ly dir liéu, va chuyén dbi dinh dang. Hau hét cac hé
théng macOS va Linux déu da c6 Python cai s8n. Trén Windows, ban cé thé cai dat
Python tir trang web chinh thirc python.org. Dé kiém tra phién ban Python, mé
terminal va go l1énh python3 --version.

Yéu cau th ba la Git — hé thdng quan ly phién ban phan tan. Mac du khéng bat
budc, Git rat dwoc khuyén nghi vi toan bd output ciia Vibe Company Orchestrator la
cac file markdown thuan, ly twéng dé quan ly bang Git. V&i Git, ban cé thé theo dbi
thay déi trong SOP, quay lai phién ban trué'c néu can, va cong tac véi team théng
qua cac nén tang nhu GitHub hoac GitLab.

Ngoai ra, ban nén co trinh soan thdo van ban hé tro markdown nhw VS Code,
Obsidian, hodc b4t ky trinh soan thdo nao ban quen thudc. VS Code duwoc khuyén
nghi vi cé tinh nang preview markdown tich hop va hé tro mé rong tét. Ban cing can

khoang 100MB dung lwong 6 dia tréng cho skill va cac file template.

MEO: Néu ban stir dung macOS, hau hét cac céng cu can thiét da cé s8n hoac
dé dang cai dat qua Homebrew. Lénh "brew install git" va "brew install
python@3.11" sé cai dat moi thir ban can trong vai phut.




Cai dat skill vao Claude Code

Qua trinh cai dat Vibe Company Orchestrator vao Claude Code rat don gian va mat
chwa dén mét phat. Cé hai phwong phap cai dat: cai dat ca nhan (ap dung cho moi
project) va cai dat theo project (chi ap dung cho project hién tai).

DPé cai dat ca nhan, mé terminal va thwc hién Iénh sau: "unzip vibe-company-
orchestrator.zip -d ~/.claude/skills/". Lénh nay sé& giai nén file ZIP vao thu muc skills
ctia Claude Code. Sau khi gidi nén, ban sé thay folder "vibe-company-orchestrator"
xuét hién trong ~/.claude/skills/, chira file SKILL.md va thw muc docs véi tai liéu
hwéng dan.

Dé cai dat theo project, thay vao dé sir dung Iénh: "unzip vibe-company-
orchestrator.zip -d .claude/skills/". Phwong phap nay phu hop khi ban chi muén st
dung skill trong mét project cu thé va khéng muén anh hwédng dén cac project khac.
Folder .claude/skills/ s& nam trong thu muc gbc cta project.

Sau khi cai dat, khéi dong lai Claude Code dé skill dwoc nhan dién. Ban cé thé kiém
tra cai dat thanh céng bang cach gé "/vibe-company-orchestrator" trong Claude
Code. Néu cai d&t dung, Claude sé hién thj thong tin vé skill va bat dau twong tac voi
ban.

Néu st dung nhiéu skills lién quan (vibe-sop-orchestrator, vibe-xthinking-
orchestrator, vibe-aiworkforce, vibe-review), ban nén cai dat tat ca cung luc dé dam
b&o tich hop day du. Céac skill nay dwoc thiét ké dé hoat dong cuing nhau, va thiéu
mot skill co thé 1am gidm tinh nang tich hop.

LU Y: Dam bdo ban giai nén ding cau tric. Folder "vibe-company-
orchestrator" phai chira tryc tiép file SKILL.md, khéng duoc 16ng thém folder.
CAu truc dung: ~/.claude/skills/vibe-company-orchestrator/SKILL.md. CAu tric
sai: ~/.claude/skills/vibe-company-orchestrator/vibe-company-
orchestrator/SKILL.md.

Cau hinh ban dau

Sau khi cai dat, co6 mét vai buédc cu hinh ban dau gitp tdi wu hoa trai nghiém st
dung. Céac buwéc nay khéng bat budc nhung dwoc khuyén nghi dé tan dung téi da

kha nang cua Vibe Company Orchestrator.



Buwéc dau tién 1a xac dinh thw muc lam viéc (working directory). Vibe Company
Orchestrator hoat ddng t6t nhat khi chay trong mét folder tréng danh riéng cho doanh
nghiép ban muén tao. Vi du: néu ban dang tao c4u triic cho céng ty "ACME Corp",
hay tao folder "acme-corp" va cd vao dé truwdc khi chay skill. Skill sé tao toan bo ciu
truc folder bén trong thw muc nay.

Buwéc thi hai la chuén bj théng tin doanh nghiép. Trwéc khi chay skill, hay suy nghi
vé: tén cong ty, nganh nghé, quy mé dv kién (sb nhan vién), cac phong ban chinh
ban mubn cd, va dac thu nganh. Ban khéng can phai cé moi théng tin ngay — skill s&
héi ban trong qua trinh thyc thi. Nhwng viéc chuén bi trwéc giup qua trinh dién ra
nhanh hon va chinh xac hon.

Buwdc thir ba 1a cu hinh Git (khuyén nghi). Néu ban s dung Git d& quan ly phién
ban SOP, hay khdi tao repository trong folder lam viéc: "git init". Sau d6 tao file
.gitignore v&i ndi dung co ban dé loai trir cac file khéng can thiét. M6i khi Vibe
Company Orchestrator tao hodc cap nhat file SOP, ban c6 thé commit thay dbi dé

theo dai lich sur.

Budc thir tw la thiét Iap editor markdown. Néu st dung VS Code, cai dat extension
"Markdown All in One" dé c6 trai nghiém soan thao tét nhat. Néu sir dung Obsidian,
folder lam viéc c6 thé mé& trwc tiép nhw mot Obsidian vault, tan dung kha nang lién

két chéo va tim kiém nhanh.

DIEM CHINH: C4u hinh ban d&u méat khoang 5-10 phut nhwng tiét kiém hang gi®
sau nay. Bwrng bd qua bwéc chuan bj thw muc lam viéc va khai tao Git.

Kiem tra cai dat
Sau khi hoan tat cai d&t va cau hinh, hay thyc hién kiém tra nhanh dé dam bao moi
thir hoat dong dung. Qua trinh kiém tra bao gém ba bwéc don gian.

Bwdc dau tién: xac minh file SKILL.md tén tai va cé ndi dung. M& terminal va chay
lénh "Is -la ~/.claude/skills/vibe-company-orchestrator/SKILL.md" (ho&c dwdng dan
twong rng néu cai theo project). File phai ton tai va cé dung lwong Ién hon 0 bytes.
Ban ciing c6 thé mé file bang trinh soan thao dé kiém tra ndi dung — file phai bat

dau bang YAML frontmatter v&i cac truéng "name", "description", va "type".



Buwd&c thir hai: kiém tra skill dwoc Claude Code nhan dién. M& Claude Code, nhap

"/vibe-company-orchestrator" va quan sat phan hoi. Néu cai dat dung, Claude sé kich
hoat skill va bat dau twong tac theo workflow da dinh nghia. Néu Claude khéng nhan
dién skill, kiém tra lai duwong dan cai dat va ddm bao SKILL.md c6 YAML frontmatter

hop lé.

Budéce thir ba: thwe hién test run nhanh. Tao mét folder tréng, cd vao do, va chay skill
v&i thong tin doanh nghiép don gian. Vi du: tén cong ty "Test Corp", nganh "Ban I&",
quy moé "10 nhan vién". Kiém tra xem skill c6 tao ra céu truc folder va file SOP co
ban hay khéng. Néu moi th&» hoat déng, ban sé thay cac folder nhw 00-company/,
02-marketing/, 03-sales/ xuét hién cung véi cac file README.md va SOP mau.

Néu bat ky budc kiém tra ndo that bai, hay tham khao Chuong 10: Van dé thudng
gap va cach khéc phuc dé tim giai phap. Cac van dé phd bién nhat bao gém: dwdng
dan cai dat sai, file SKILL.md bi 16i format, hodc Claude Code chwa dwoc khéi dong

lai sau khi cai dat.

BAI TAP: Thyc hién test run véi mét cong ty gia dinh trong nganh ban quan tam.
Xem cAu tric folder dwoc tao ra va thtr mé mot vai file SOP dé 1am quen véi

format.

Tém tat chwong

e Yéu cau: Claude Code CLI, Python 3.8+, Git (khuyén nghi), editor markdown
o Cai dat: giai nén ZIP vao ~/.claude/skills/ (ca nhan) hoac .claude/skills/ (project)
« Céu hinh: chon working directory, chuan bj théng tin doanh nghiép, khéi tao Git

e Kiém tra: xac minh file SKILL.md, test skill activation, chay test run

Cau hoi 6n tap
1. Ban da c6 du cac cong cu can thiét chwa? Cai nao can cai thém?
2. Ban sé st dung cau hinh ca nhan hay theo project?

3. Hay thwc hién test run va ghi lai két qua. C6 van dé gi khéong?



Chuong 4
Bat dau nhanh — Ba trwdng hop

str dung

Treong hop 1: Khéi tao cong ty méi

Trudng hop phd bién nhat 14 khi ban mudn khéi tao cau tric cho mét céng ty hoan
toan méi. Gia st ban dang thanh lap mét céng ty ban 1 tric tuyén véi 20 nhan vién.

Qua trinh bat dau bang cach tao folder trdng va chay Vibe Company Orchestrator.

Buwdc 1: Chuén bi. M& terminal, tao folder cho céng ty: "mkdir green-shop && cd
green-shop". Khéi tao Git: "git init". M& Claude Code va goi "/vibe-company-
orchestrator". Skill sé hoi ban cac théng tin co ban: tén céng ty, nganh, quy md, mé

hinh kinh doanh, va cac phong ban ban muén cé.

Buwéc 2: Khéi tao. Dwa trén thong tin ban cung cép, skill s& tao cu truc folder theo
master template. Dbi v&i cong ty ban I8 trwc tuyén, cac phong ban chinh sé bao gom:
Marketing (quang céo s, ndi dung), Sales (ban hang truc tuyén), Operations (xt ly
don, kho bai), Customer Service (hd tro khach hang), Finance (ké toan), HR (nhan
sw), va IT (hé théng). Mbi phong ban s& c6 README.md véi IPO analysis,
department charter, va danh sach SOP can tao.

Bwadc 3: Phan ra IPO. Skill tw ddng phan réa méi phong ban thanh cac quy trinh IPO.
Vi dy, phong Operations sé& cé: X Iy don hang, Quan ly tén kho, Kiém soat chat
lwong, Logistics, va Quan ly nha cung cép. Méi quy trinh c¢é di ICOM analysis.

Buwdc 4: Tao SOP. Skill tao SOP markdown cho méi quy trinh theo template chuén.
M&i SOP c6 7 phan: Tdng quan, Vai trd, Quy trinh, Phan nhanh, Checklist, Tai
nguyén, va Lich str. Cross-links gitra cac SOP dugc tao tw dong.

Buwaoc 5: Tich hgp Al. Skill xac dinh quy trinh nao c6 thé dwoc Al hd tro. Ddi voi cbng

ty ban Ié, cac quy trinh nhw tao ndi dung marketing, tra I0i khach hang FAQ, va phan
tich di¥ liéu ban hang la &rng vién ly twdng cho Al ASSIST hoac Al WORKFORCE.



MEO: Toan bd qua trinh tlr buéc 1 dén budc 5 mét khoang 30-60 phut, so véi
hang tuan hodc hang thang néu lam thi cong. Két qua 1a mét hé thdng tai liéu
hoan chinh cé thé st dung ngay.

Trwéng hop 2: Hé thong héa cong ty dang hoat
dong

Trwdng hop thw hai la khi ban c6 mét doanh nghiép dang hoat déng nhwng chwa co
hé théng van hanh chuén hoéa. Pay 13 tinh trang phd bién nhat — doanh nghiép da
tén tai 3-5 nam, c6 khach hang, cé doanh thu, nhwng quy trinh ndm trong d4u nhan

vién chtr khéng dwoc tai liéu hda.

Qua trinh b4t dau twong tw: tao folder, chay skill. Nhwng thay vi bat dau tir trang gidy
trdng, ban can cung cp thong tin chi tiét vé& cach doanh nghiép dang van hanh thuc
té. Skill s& hdi ban: phong ban hién cé, quy trinh dang ap dung (du khéng chinh
thirc), vai trod va trach nhiém thwc té, va pain points dang gap phai.

Diém khac biét Ion 1a budc sao chép thuc té (Tran sao am vay). Thay vi tao c4u tric
hoan toan méi, skill sé d& xuét ciu tric dwa trén best practices, sau d6 map véi thuc
té hién tai ctia ban. Nhirng quy trinh dang hoat déng tbt sé dworc tai liéu héa thanh
SOP chinh thtrc. Nhirng quy trinh con 16n x6n sé dwoc chuan héa theo template.

Nhirng quy trinh con thiéu sé& duwoc bd sung.

Vi du thye t&: mét nha hang dang van hanh 3 chi nhanh muén hé théng héa. Qua
trinh sé& tao ciu tric cho: Quan ly chi nhanh, Bép (Kitchen), L& tan (Front of House),
Marketing, HR, va Finance. SOP cho quy trinh bép da duoc thuc hién tét hang ngay
— chi can tai liéu héa. SOP cho quy trinh tuyén dung nhan vién phuc vu thi con 16n
x6n — can chuan héa. SOP cho quy trinh mé chi nhanh méi thi hoan toan thiéu —

can tao mai.

LU Y: Khi hé thdng hoa coéng ty dang hoat ddng, hay bat diu véi phong ban
quan trong nhéat (pain point I&n nhét) thay vi cb géng lam tat ca cung luc. Méi
phong ban mét 1-2 gi& d& hoan thién, nén ban c6 thé chia nhé viéc trong nhiéu
ngay.




Trwong hop 3: Xay dwng cho mét phong ban
don lé

Trwdng hop thir ba phu hop khi ban chi muén xay dung hé théng cho mét phong
ban cu thé, khéng phai toan bd céng ty. Vi du: ban mudn chuan héa quy trinh phong
Marketing, hoac xay dwng SOP cho phong IT, hoac tao tai liéu dao tao cho phong

Customer Service.

Quaé trinh nay don gian hon nhiéu. Thay vi tao cu tric cdng ty day da, ban chi can
chay skill v&i scope gi¢i han. Skill sé tao folder cho phong ban dé cung véi cac SOP,
templates, KPI, va ma tran RACI lién quan.

Vi du: xay dwng cho phong Marketing. Ban sé nhéan dwgc: README.md cho phong
Marketing v&i IPO analysis, SOP cho tao ndi dung (content creation), SOP cho quan
ly lich dang bai (content calendar), SOP cho quang cao tra phi (paid campaigns),
SOP cho SEO, SOP cho quan ly thwong hiéu (brand management), templates cho
content brief va campaign proposal, KPI definitions cho mbi hoat ddng, va ban dé Al
integration cho phong Marketing.

Phwong phap nay dac biét hiru ich cho cac tinh hudng: phéng ban méi dwoc thanh
lap va can quy trinh ngay, phong ban dang gdp van dé va can chuan héa, hoéc khi

ban mubn test Vibe Company Orchestrator trwéc khi &p dung cho toan bd cong ty.

DIEM CHINH: Du chi xay dwng cho mét phong ban, van nén xem xét chudi gia tri
tbng thé. SOP clia phong Marketing khdng dirng mét minh — né nhan input tir
Sales va cung cap output cho Customer Service. Cross-links v&i cac phong ban
khac van can duorc tao.

Tém tat chwong

e Case 1: Khéi tao méi — chay trong folder trdng, 30-60 phut cé hé théng hoan
chinh

e Case 2: Hé théng héa — map thuc té véi best practices, bat dau tir pain point 1&n
nhét

e Case 3: Phong ban don I8 — scope gi®i han, van can cross-links véi phong ban
khac



Cau hoi 6n tap
1. Trwdng hop nao phu hop véi tinh hudng clia ban nhat?
2. Néu kh&i tao m&i, ban sé dat tén cong ty gi va thuéc nganh nao?

3. Néu hé thdng héa, phong ban ndo can wu tién nhat?



Chuwong 5

Quy trinh thwe thi chi tiét

Tong quan sau pha thwec thi

Vibe Company Orchestrator thyc thi théng qua sau pha tuan tw, méi pha cé muc tiéu
va output ré rang. Hiéu tdng quan truwéc khi di vao chi tiét sé giup ban ndm bat duwoc
blrc tranh I&n va biét minh dang & dau trong qua trinh.

Pha 1 la "Khé&i tao va Phac thao" — pha nay thu thap théng tin doanh nghiép tw
ngudi dung, tao cau truc folder co ban, va viét company charter. Output chinh 13
company folder véi README.md, company charter, va danh sach phong ban dw
kién. Pha nay kéo dai khoang 5-10 phut tuy thuéc vao dé phirc tap ciia doanh

nghiép.

Pha 2 1a "Phan ra IPO" — pha nay phén ra toan bé doanh nghiép thanh chudi gia tri
IPO theo md hinh Porter. M6i phong ban dwgc phan tich theo ICOM, va mbi quy
trinh trong phong ban dwoc phan ra thanh cac mat xich IPO nhd hon. Output chinh

la IPO analysis cho moi phong ban va quy trinh. Pha nay kéo dai khoang 15-30 phut.

Pha 3 14 "Tao cAu truc folder" — pha nay tao toan bd cAu trdc thw muc theo master
template, bao gém folder cho tirng phong ban, sub-folder cho tirng nhém quy trinh,
va cac file README.md ban d4u. Output chinh 1a company folder structure hoan

chinh. Pha nay kéo dai khoang 5-10 phut.

Pha 4 la "Viét SOP" — pha nay tao SOP markdown cho méi quy trinh d& dwoc phan
réa & Pha 2. M&i SOP tuan theo template 7 phan chuan véi IPO analysis, RACI
matrix, checklist, va cross-links. Output chinh la tap hgp SOP files cho toan bé doanh

nghiép. Day 1a pha dai nhéat, kéo dai khoang 30-60 phut.

Pha 5 la "Tich hop Al" — pha nay phan tich tirng quy trinh dé& xac dinh mirc d6 tw
dong héa Al phu hgp (ASSIST, AUGMENT, hoac WORKFORCE), tao Al workforce
mapping, va build plan cho Al skills. Output chinh & ban dé Al integration va ké
hoach build. Pha nay kéo dai khoang 10-20 phut.

Pha 6 la "Kiém tra va Hoan thién" — pha nay chay quality gate trén toan bd output:
kiém tra cross-links, xac minh IPO completeness, validate RACI matrix, va tao final



report. Output chinh 1a validated company structure san sang s dung. Pha nay kéo
dai khoang 10-15 phut.

DIEM CHINH: Téng thoi gian cho ca 6 pha 1a khoang 75-145 phut (1.5-2.5 gid),
so v&i hang tuan hoac hang thang néu lam thi cong. Day la tbc do cha "Tran sao
am vay" — sao chép tr best practices thay vi phat minh tir dau.

Pha 1: Khi tao va Phac thao

Pha 1 la bwdc dau tién va quan trong nhat — né thiét 1ap nén tang cho toan bé qua
trinh. Muc tiéu ctia pha nay la thu thap da thdng tin dé tao birc tranh tbng quan vé

doanh nghiép, ttr d6 xay dwng cAu tric phu hop.

Khi ban chay Vibe Company Orchestrator trong folder tréng, skill bat dau bang cach
h&i cac théng tin co’ ban. Cac cau hdi bao gébm: tén cong ty hodc dw an (vi du:
"ACME Corp", "Green Coffee"), nganh nghé chinh (ban &, F&B, cong nghé, dich vu,
san xuat, v.v.), quy md du kién (sb nhan vién, s chi nhanh), mé hinh kinh doanh
(B2B, B2C, D2C, marketplace), cac phong ban ban mudn cé, va dac thu nganh can

lwuy.

Dwa trén thong tin nay, skill tao file company charter v&i cac néi dung: tdm nhin
(vision), str ménh (mission), gia tri cbt 16i (values), muc tiéu chién lwoc (strategic
goals), va pham vi hoat déng. Charter nay khong phai tai liéu cd dinh — ban co6 thé

chinh stra bat ct lUc nao khi doanh nghiép phat trién.

Dodng thoi, skill tao cAu trac folder co ban véi folder gbc [company-slug] va sub-folder
00-company/ chira company charter, org chart, va glossary. Skill cling dé xu4t danh

sach phong ban dua trén nganh va quy mé, nhwng ban co thé thém bét tay .

Qua trinh twong tac trong Pha 1 dwoc thiét ké dé vira nhanh vira chinh xac. Skill
khéng héi qua nhiéu cau — chi nhirng théng tin can thiét nhat. Thong tin chi tiét hon
sé& duwoc hdi & cac pha sau khi can. Diéu nay tranh overwhelming ngudi dung va gil

nhip tién trién nhanh.

MEO: Néu ban khéng chéc vé mét sb théng tin (vi du: phong ban cu thé nao can
c6), hay chon "mac dinh" va diéu chinh sau. Vibe Company Orchestrator thiét ké

dé dé dang thém bt phong ban va quy trinh & bat ky giai doan nao.




Pha 2: Phan ra IPO

Pha 2 la noi phwong phap IPO/ICOM phat huy strc manh. Muc tiéu cta pha nay la
phan ra toan bd doanh nghiép thanh chudi gia tri voi déy da IPO analysis cho méi
mat xich. Day la bwéc quan trong nhat dé dam bao khong cé 16 héng trong quy trinh

van hanh.

Qua trinh b&t dau véi viéc xac dinh chudi gia tri tbng thé theo mé hinh Porter. Skill tw
dong dé xuét cau tric 3 tang: Chién lwoc, Van hanh, va Hé trg. Tang Van hanh dwoc
phan thanh cac hoat déng chinh theo nganh cu thé. Vi du, nganh ban lé sé c6: Mua
hang (Procurement) — Quan ly kho (Inventory) — Ban hang (Sales) — Giao hang
(Fulfillment) — Dich vu khach hang (Customer Service). Nganh F&B sé c6: Mua

nguyén liéu — Ché bién — Phuc vu — Marketing — Quan ly chat lwong.

Sau khi xac dinh chudi gia tri téng thé, skill phan ra mbi hoat dong thanh IPO
analysis. Cho mdi phong ban, skill hdi vé: input chinh (tr dau nhan, dang gi), output
chinh (g di dau, dang gi), control ap dung (chinh sach, quy dinh, SLA), va

mechanism st dung (phan mém, template, céng cu).

Phan ré tiép tuc xudng cap quy trinh. Vi du, phdng Marketing cé thé phan ra thanh:
Nghién ctru thi tred'ng, Tao ndi dung, Quan ly kénh, Quang cao tra phi, va Phan tich
hiéu qua. M&i quy trinh lai co IPO riéng voi ICOM dy dd. Phan ra ding lai & cAp
task — murc chi tiét di dé mot nguwdi hodc Al cé thé thue hién.

Két qua clia Pha 2 Ia mot ban d6 IPO hoan chinh covering toan bé doanh nghiép.
M®bi IPO analysis dwoc ghi lai dwéi dang bang ICOM trong README.md cla phong
ban twong rng. Cross-links gitra cac IPO dwoc tao ty ddong — output cia phong ban

nay la input ctia phong ban kia.

LUU Y: Bung cb phan ra qua sau & 1an dau. Bu 3 cap (Company — Department
— Process) 1a phu hop cho hau hét doanh nghiép. Ban luén c6 thé thém chi tiét
& cap task sau khi hé théng co ban da hoat dong.

Pha 3-6: Tao folder, Viet SOP, Tich hop Al,
Hoan thién
Pha 3 tao cAu truc folder vat ly dwa trén IPO analysis tr Pha 2. M&i phong ban tré

thanh mot folder, m&i nhdm quy trinh tré thanh sub-folder. File naming tuan theo quy



woce: [file_type]_[file-name]_[version]_[date].md. README.md cho mdi phong ban
dwoc tao tw dong voi IPO analysis, RACI matrix, va KPI definitions. Templates cho
céc loai biéu mau (proposal, invoice, checklist) cling dwoc tao. Pha nay hoan toan tw
dong va méat vai phat.

Pha 4 la pha cét I8 — viét SOP cho méi quy trinh. M&i SOP tuan theo template 7
phan: Téng quan (muc dich, pham vi, thuat ngt¥), Vai trd va Trach nhiém (RACI cho
SOP nay), Quy trinh (cac bwéc chi tiét véi IPO méi bwéc), Phan nhanh (xt ly trudng
hop dac biét), Checklist (trwdc khi bat dau, sau khi hoan thanh, quality gate), Tai
nguyén (templates, tools, upstream/downstream SOP links), va Lich st (changelog).
MOGi bwdrc trong quy trinh cé IPO analysis riéng, duration estimate, va Al integration
tag néu phu hop. Cross-links gitra cac SOP dwoc tao tw déng dwa trén IPO
relationships. Day la pha mét nhiéu thdi gian nhat nhwng ciing tao ra gia tri I&n nhat
— hé thdng SOP hoan chinh cho toan bd doanh nghiép.

Pha 5 phéan tich Al integration cho tirng quy trinh. Ba mc d6 tw dong hoa dwoc
danh gia: Al ASSIST (Al hd tro, con ngudi quyét dinh chinh — phu hop cho sang tao
ndi dung, phan tich dir liéu), Al AUGMENT (Al thwc hién phan I&n, con ngudi kiém
tra — phu hop cho x& ly don hang, tra 161 FAQ), va Al WORKFORCE (Al thyc hién
hoan toan, con ngw®i giam sat — phu hgp cho bao cao dinh ky, nhap liéu). Két qua
la workforce-map cho méi phong ban va build-plan tdng thé. Build-plan xac dinh thi
tw xay dwng Al skill dwa trén gia tri va d6 phuece tap.

Pha 6 chay quality gate toan dién. Kiém tra bao gém: cross-links gitra SOP (khéng
c6 broken link), IPO completeness (mdi quy trinh c6 da ICOM), RACI validation (mbi
hoat ddng cé dung 1 Accountable), KPI alignment (KPI phuc vu muc tiéu chién luoc),
va naming convention (file va folder dung quy wéc). Final report tém tat: s6 phong
ban, s SOP, sb template, bén dd Al, va cac diém can lwu y. Sau khi pass quality
gate, hé théng s&n sang dwa vao st dung.

DIEM CHINH: Sau pha thwc thi 13 quy trinh cé thé 13p lai. Khi doanh nghiép thay
ddi (thém phong ban, thém quy trinh, thay dbi chién lwoc), ban cé thé chay lai
tirng pha can thiét ma khoéng anh huwdng phan con lai.

Tém tat chwong



e 6 pha: Kh&itao — Phan ra IPO — Tao folder — Viét SOP — Tich hop Al —
Hoan thién

e Tbng thoi gian: 1.5-2.5 gi¢r cho toan bd hé théng doanh nghiép

e M®i pha c6 output rd rang va cé thé chay doc |ap khi can cap nhat

e Quality gate cubi cing dam bao tinh toan ven cla toan bd hé théng

Cau hoi 6n tap
1. Pha nao ban thdy quan trong nhat cho doanh nghiép ctia minh?
2. Ban c6 quy trinh nao dang hoat déng tét nén wu tién tai liéu hoa trwéc khéng?

3. Mwre do tich hop Al nao (ASSIST/AUGMENT/WORKFORCE) phu hgp vo&i van héa

doanh nghiép ban?



Chuwong 6
Cau truc folder va file

Quy wére dat tén folder va file

Quy wéc dat tén nhat quan 1a nén tang ctia mot hé thdng tai liéu cé thé duy tri lau
dai. Vibe Company Orchestrator ap dung quy wéc rd rang cho ca folder va file, dam
bao bét ky ai cling c6 thé tim thay tai liéu can thiét nhanh chéng.

Folder naming st dung lowercase v&i dau gach ngang phan tach ti. Folder gbc
mang tén company slug (vi du: acme-corp, green-coffee-lic). Mdi phong ban la mot
folder numbered: 00-company, 01-strategy, 02-marketing, 03-sales, 04-operations,
05-customer-service, 06-hr, 07-finance, 08-it, 09-legal, 10-procurement. Sub-folder
trong phong ban dung lowercase: content/, seo/, paid-ads/, brand/ trong folder
marketing/. Folder dac biét: _shared/ cho templates va policies dung chung,
_archive/ cho tai liéu lwu trir, _ai-workforce/ cho ban db Al.

File naming tuan theo format: [file_type]_[file-name]_[version]_[update-day].md. Mbi
file type c6 ma riéng: charter (company charter), sop (Standard Operating
Procedure), policy (chinh sach), job (mé ta cong viéc), kpi (dinh nghia KPI), template
(biéu mau), report (bdo céo), matrix (RACI), flow (so' 6 quy trinh), register (sd theo
ddi), guide (hwéng dan), archive (lwu triv). Vi du: sop_mkt-001_content-
creation_v1.0_2026-05-01.md la SOP tao ndi dung marketing, phién ban 1.0, cap
nhat ngay 01/05/2026.

Quy wéc nay mang lai nhiéu lgi ich. Thir nhat, tim kiém nhanh — ban c6 thé tim tat
ca SOP bang pattern "sop_*", tAt ca policy bang "policy_*", tat ca tai liéu marketing
bang "™*_mkt-*". Th& hai, sép xép tw déong — file sép theo loai trong listing. Thi ba,
phién ban ré rang — moi file déu co version va ngay cap nhat. Thir tw, ty 06bac —

tén file cho biét ngay loai tai liéu, phong ban, ndi dung, va phién ban.

Khi cap nhat file, version tang dan (v1.0 — v1.1 cho stra nho, v1.0 — v2.0 cho thay
ddi Ién). File ¢ dwoc chuyén sang _archive/ véi version cii gitr nguyén. File méi
thay thé & vi tri cii v&i version méi. Diéu nay ddm bao ludn cd lich st va kha nang

quay lai néu can.



MEO: Néu st dung Git, méi lan cap nhat SOP 1a mdt commit véi message mo ta
thay déi. Diéu nay tao ra lich str chi tiét hon so véi chi dwa vao version trong tén
file.

Cau truc master template va mau README

CAu tric master template la khuén mau chuan cho moi doanh nghiép dworc tao bdi
Vibe Company Orchestrator. CAu tric nay bao gém 11 folder phong ban chinh, méi
folder chiva README.md, department charter, cac SOP, templates, KPI definitions,
va reports. Ngoai ra con co folder _shared/ cho tai liéu dung chung va _ai-workforce/
cho ban db Al.

Mb&i README.md clia phong ban tuan theo template théng nhat véi cac phan:
Department IPO (bang ICOM), Value Chain Position (tAng nao,
upstream/downstream), Internal Process IPOs (IPO cho méi quy trinh trong phong
ban), RACI Matrix (cho cac hoat ddng chinh), KPIs (metric, target, frequency), va Al

Integration (mapping voi Al skill).

Template README dam bao tinh nhat quan gitra cac phong ban. Khi mot ngudi da
quen véi README cla phong Marketing, ho ¢6 thé dé& dang hiéu README cula
phong Sales hay HR vi c4u tric gidng nhau. DPiéu nay gidm thdi gian dao tao va tang

kha nang cdng tac chéo phong ban.

Ngoai README, moi phong ban con cé department charter (muc tiéu, pham vi, trach
nhiém cta phong ban), cac SOP cho quy trinh chinh, templates cho biéu mau
thworng dung, KPI definitions véi metric va target cu thé, va report formats cho bao
cdo dinh ky. T4t ca déu cross-linked — SOP tham chiéu README, README tham
chiéu SOP, templates dwoc tham chiéu trong SOP.

DIEM CHINH: C4u tric master template la diém b&t diu, khong phai diém két
thdc. Ban cé thé thém phong ban, thém quy trinh, ho&c diéu chinh c4u tric theo

nhu cau cu thé. Template cung cap nén tang virng chac dé xay dwng lén.

Tém tat chwong

e Folder naming: lowercase, numbered, gach ngang. File naming:

[type]_[name]_[version]_[date].md



e 11 folder phong ban chinh + _shared/ + _ai-workforce/
e README template: IPO, Value Chain, Process IPOs, RACI, KPIs, Al Integration
e Versioning: v1.0 — v1.1 (stra nhd), v1.0 — v2.0 (thay déi I&n), file cli vao

_archive/

Cau hoi 6n tap
1. Quy wdée dat tén cd phu hgp véi cach team ban lam viéc khéng?
2. Ban can thém phong ban nao ngoai 11 phong ban mac dinh?

3. Lam sao dé dam bao team tuan tha quy wéc dat tén file?



Chwong 7
Kha nang tich hop san

Tich hop v&i cac skill trong hé sinh thai

Vibe Company Orchestrator khéng hoat déng doc 1ap — né la trung tdm cia mét hé
sinh thai skills dwoc thiét ké dé bd sung cho nhau. Bén skill tich hop chinh bao gom:
vibe-sop-orchestrator, vibe-xthinking-orchestrator, vibe-aiworkforce, va vibe-review.
Mbi skill @m nhan mét khia canh cu thé ctia quy trinh xay dwng hé théng doanh
nghiép.

Vibe-sop-orchestrator |a skill chuyé&n sau vé tao SOP. Khi Vibe Company
Orchestrator can tao SOP cho mot quy trinh, nd goi vibe-sop-orchestrator dé dam
bao SOP tuan theo template chuan v&i day da 7 phan. Két hop nay dam bao chét
lwong SOP ddng nhéat trén toan bd doanh nghiép. Vibe-sop-orchestrator ciing cung
cap kha nang tao SOP don I& khi ban chi cAn mét quy trinh cu thé.

Vibe-xthinking-orchestrator cung cap kha nang tw duy twéng minh (Explicit Thinking).
Khi can phan tich van dé phurc tap, xac dinh decision criteria, hoac 1am rd implicit
assumptions, skill nay dwoc goi d& ddm bao moi phan tich déu cé nén tang logic
virng chéc. Trong béi cadnh Vibe Company Orchestrator, xthinking dac biét hiru ich &
Pha 1 (hiéu rd doanh nghiép) va Pha 2 (phan ra IPO).

Vibe-aiworkforce la skill xay dwng Al workforce cho tvng phong ban. Khi Vibe
Company Orchestrator hoan thanh Pha 5 (Tich hop Al), né goi vibe-aiworkforce dé
tao chi tiét implementation plan cho tirng Al skill can xay dwng. Két qua l1a méi phong
ban cé Al workforce map riéng véi build plan cu thé.

Vibe-review cung cp quality gate cho moi output. Truwéc khi deliver bat ky SOP,
structure, hay plan nao, vibe-review kiém tra chat lwong dwa trén cac tiéu chi da dinh
nghia. Diéu nay dam bao output luén dat chuan va khéng can stra chira nhiéu sau
khi giao.

Céch céac skills twong tac: Vibe Company Orchestrator déng vai trd orchestrator, diéu
phdi cac skills chuyén mén. N6 quyét dinh khi nao goi skill ndo, truyén context phu
hop, va tbng hop két qua. Diéu nay gibng nhw mét téng giam dbc diéu phdi cac



phong ban chuyén mén — médi phong ban cé chuyén mén riéng, nhung tbng giam

dbc dam bao moi thir hoat dong hai hoa.

MEO: Ban khéng can cai dat tat ca cac skills tich hop dé st dung Vibe Company
Orchestrator. Skill s& graceful degrade néu thiéu skill phu — né sé théng bao va
dé xuét cai dat thay vi crash. Nhung dé tan dung tbi da, cai dat day dd ca bén
skills.

Tém tat chwong

e 4 skills tich hop: vibe-sop (SOP chuan), vibe-xthinking (tw duy twéng minh), vibe-
aiworkforce (Al), vibe-review (quality gate)
« Vibe Company Orchestrator = orchestrator, diéu phdi cac skills chuyén mén

 Graceful degradation néu thiéu skill phu — van hoat ddng nhwng gidm tinh nang

Cau hoi 6n tap
1. Ban da cai dat skill nao trong 4 skills tich hgp?
2. Skill nao ban thdy hivu ich nhat cho ngi¥ canh doanh nghiép ctia minh?

3. Lam sao dé danh gia chat lwong SOP do vibe-sop-orchestrator tao ra?



Chuwong 8
Mau theo nganh

Nganh ban lé (Retail)

Nganh ban 1& cé dac thu riéng vé chudi cung &ng, quan ly ton kho, va trai nghiém
khach hang. Vibe Company Orchestrator cung cap template chuyén biét cho ban 1&
v&i cac phong ban dwoc diéu chinh phu hop.

Phong Van hanh ban 1é bao gébm céac quy trinh dac thu: Quén ly mua hang tlr nha
cung cap (Procurement) véi SOP cho vendor selection, purchase order, va vendor
evaluation. Quan ly tn kho (Inventory Management) v&i SOP cho nhap kho, kiém ké
dinh ky, va x& ly hang héng/hét han. X ly don hang (Order Fulfillment) véi SOP cho
nhan don, déng goi, va giao hang. Quan ly ctra hang (Store Operations) vé&i SOP
cho m&/déng clra hang, trwng bay san pham, va x& ly tién mat.

Phong Marketing ban 1& tap trung vao: Chién lwgc khuyén mai va giam gia, quan ly
chwong trinh khach hang than thiét (loyalty program), visual merchandising, va
marketing dia phwong cho tirng ctra hang. KPls bao gém: foot traffic, conversion

rate, average transaction value, customer retention rate, va inventory turnover.

Phong Dich vu khach hang ban 1& xt ly: Ddi trd hang, khiéu nai s&n pham, tw van
san pham, va quan ly danh gia trwc tuyén. SLA cho phan héi khach hang thuéng

ngan hon cac nganh khac do tinh canh tranh cao.

Phong Tai chinh ban 1& c6 ddc thu: Quan ly dong tién hang ngay (daily cash
reconciliation), phan tich bién lgi nhuan theo san pham, va lap ngan sach theo mua
(seasonal budgeting). Doanh thu ban 1& thuwéng bién dong theo mua, yéu cau ké

hoach tai chinh linh hoat.

Al integration cho ban Ié: Al ASSIST cho phan tich xu hwéng mua sam, dv bao nhu
cau, va tbi wu gia. Al AUGMENT cho chatbot cham séc khach hang, xt ly don hang
tw dong. Al WORKFORCE cho bao céo ban hang hang ngay, phan tich tén kho, va
reorder ty déng.



Theo nghién ctru cia McKinsey, ban Ié la mét trong nhirng nganh
hwéng loi nhiéu nhat tir Al, véi tiém nang tang loi nhuan 30-60% théng qua toi
wu chudi cung ng va ca nhan hoa trai nghiém khach hang.

Nganh nha hang va F&B

Nganh nha hang va thuwc phdm d6 ubng (F&B) cé dac thu vé an toan thuc pham,
quén ly nguyén liéu dé hdng, va trai nghiém phuc vu tai ban. Vibe Company
Orchestrator diéu chinh cau truc cho phu hop.

Phong Bép (Kitchen) la trai tim cGia nha hang, vé&i cac SOP dac thu: Nhan va kiém tra
nguyén liéu (phai kiém tra nhiét d, han s dung, chét lwong), Chuan bj mise en
place (so' ché nguyén liéu theo menu), Niu va trinh bay theo recipe chuén (dinh
lwong chinh xac), Vé sinh bép va thiét bi (theo tiéu chuan an toan thuc pham), va
Quaén ly ton kho nguyén liéu (FIFO — First In First Out).

Phong Phuc vu (Front of House) bao gdm: D&t ban va dén khach, Order va truyén
order cho bép, Phuc vu mén &n va dd udng, X ly thanh toan, va Don ban va chuan
bi cho khach tiép theo. M6i SOP ¢6 thoi gian thyc hién cu thé (vi du: don khach trong
30 giay, phuc vu nudc trong 2 phut).

Phong Quan ly chi nhanh chiu trach nhiém giam sat hoat ddng hang ngay: M&/déng
clra hang, Ca lam viéc va phan céng nhan vién, Kiém tra chat lwong dinh ky, X ly
khiéu nai khach hang tai chd, va B4o cédo doanh thu hang ngay.

Al integration cho F&B: Al ASSIST cho dw bao Ilwvgng khach (dwa trén lich str, thoi
tiét, sw kién), goi y menu va upselling. Al AUGMENT cho x{ ly dat ban truc tuyén,
phan tich danh gia khach hang. Al WORKFORCE cho b&o céo doanh thu hang ngay,

tinh toan food cost, va quan ly ordering nguyén liéu tw dong.

KPls dac thu F&B: Table turnover rate, Average check per guest, Food cost
percentage (target 28-32%), Customer satisfaction score, Staff turnover rate, va

Health inspection score.

Nganh startup cong nghé



Startup c6ng nghé cé dac thu rat khac so véi doanh nghiép truyén théng: phat trién
nhanh, thay déi lién tuc, team nhd da nhiém, va san pham sé. Vibe Company

Orchestrator diéu chinh cu tric cho phu hop véi téc do va tinh linh hoat cta startup.

Phong Ky thuat (Engineering) 1a cbt I6i, véi cac quy trinh: Sprint planning va backlog
management (Agile/Scrum), Code review va merge request workflow, CI/CD pipeline
(tich hop va trién khai lién tuc), Incident response (x(r Iy sw cb san xuét), va

Technical debt management. SOP cho engineering thwong ngén gon hon, tap trung

vao automation hon la tai liéu héa thu cong.

Phong San pham (Product) bao gdm: User research va customer interview, Feature
prioritization (RICE framework), Product roadmap management, A/B testing va
experimentation, va Product launch checklist. SOP cho product strongly tied v&i
data-driven decision making.

Phong Phat trién kinh doanh (Growth/Business Development) cho startup thwdng két
hop marketing va sales: User acquisition va funnel optimization, Partnership
development, Investor relations va fundraising, va Community building. Khac vé&i
doanh nghiép truyén théng, startup thwérng can SOP cho fundraising rounds va pitch
deck preparation.

Al integration cho startup: Al ASSIST cho code review, documentation, va
competitive analysis. Al AUGMENT cho customer support chatbot, automated
testing. Al WORKFORCE cho monitoring, alerting, va reporting. Startup thwong early
adopter ctia Al va cé thé tan dung Al WORKFORCE nhiéu hon cac nganh truyén
théng.

MEO: Startup nén bat dau véi cau truc tbi gian (3-4 phong ban cbt 16i) va mé
réng khi team phat trién. Dirng over-engineer hé théng SOP khi chi ¢ 5-10
ngudi — da dé van hanh Ia tét nhat.

Tém tat chwong

o Ban 1&: chudi cung (rng, tén kho, ctra hang. Al téi wu gia va dw béo nhu cau
e F&B: bép (an toan thwc phdm), phuc vu (tbc d6), chi nhanh. Al dv bao lwong
khach



o Startup: engineering (Agile), product (data-driven), growth (funnel). Al early
adopter

e Mbi nganh co6 KPIs, SOP templates, va Al integration map riéng

Cau hoi 6n tap
1. Nganh cta doanh nghiép ban cé dac thu gi can diéu chinh template?
2. Ban thdy mau nganh nao gan véi thuc té doanh nghiép minh nhat?

3. Nhirng KPI nao trong mau nganh phu hop véi muc tiéu ctia ban?



Chuwong 9
Tuy chinh cho cong ty cua ban

Cac diém tuy chinh chinh

Vibe Company Orchestrator tao ra cAu trac chuan dwa trén best practices, nhwng
moi doanh nghiép déu cé dac thu riéng can tuy chinh. Hiéu ré cac diém tuy chinh
gitp ban bién template chung thanh hé théng phu hop hoan toan véi doanh nghiép

minh.

Tuy chinh c4u trdc phong ban 1a diéu chinh phd bién nhat. Template mé&c dinh c6 11
phong ban, nhwng doanh nghiép ban c6 thé khéng can tat ca. Startup 5 ngudi c6 thé
chi can 3-4 nhém chirc nang thay vi phong ban riéng biét. Doanh nghiép san xuét cé
thé can thém phong R&D hodc Quality Assurance. Doanh nghiép dich vu c6 thé
khéng can phong Logistics. Viéc thém bét phong ban rat don gian: tao/xda folder va
cap nhat org chart trong 00-company/.

Tuy chinh SOP content & diéu chinh quan trong nhat vé mét chat lwong. SOP mau
duwoc tao dwa trén best practices chung, nhung cach thwc hién cu thé ludn khac gitra
cac doanh nghiép. Ban can: thay thé vi du mau bang quy trinh thyc t& ctia minh,
diéu chinh RACI matrix theo vai trd thuc té trong team, cap nhat KPI targets theo
muc tiéu kinh doanh thuc té, thém/xéa bwéc quy trinh theo dac thu, va cap nhat

tools/templates theo phan mém thuc té stiv dung.

Tuy chinh naming convention la diéu chinh khi cdng ty da c6 quy wéc dat tén riéng.
Néu team da quen vé&i format khac (vi du: dung sb thay vi ma phong ban, dung tiéng
Viét thay vi tiéng Anh), ban c6 thé diéu chinh. Tuy nhién, hdy can nhéc kj — quy
wéc chuan cla Vibe Company Orchestrator da dwoc thiét ké cho tinh nhat quan va
kha ndng tim kiém.

Tuy chinh IPO analysis la diéu chinh khi cach van hanh thyc t& khac véi mé hinh
chuén. Vi du, néu phong Marketing ctia ban khéng nhan input tir Sales ma truc tiép
ttr CEO, ban can cap nhat upstream trong IPO analysis. Néu c6 thém control m&i (vi
du: quy dinh m&i ciia nganh), thém vao. Néu st dung coéng cu khac véi méc dinh,

cap nhat mechanism.



LUU Y: Tuy chinh nén dwoc thuc hién sau khi chay toan bd 6 pha, khéng phai
trong qua trinh chay. Chay v&i méc dinh truéc, xem két qua, réi diéu chinh. Cach
nay nhanh hon va it 16i hon so vé&i ¢ gang tuy chinh moi thir ngay tir d4u.

Tém tat chwong

e Tuy chinh phong ban: thém/bét folder, cap nhat org chart
e Tuy chinh SOP: thay vi du bang thuc t&, diéu chinh RACI, KPI, tools
e Tuy chinh IPO: cap nhat upstream/downstream theo cach van hanh thyc

o Nguyén tc: chay mac dinh trudc, tuy chinh sau

Cau hoi 6n tap
1. Biém tuy chinh ndo quan trong nhét cho doanh nghiép ban?
2. Ban da c6 quy wéc dat tén file/folder riéng chwa? Cé can diéu chinh khéng?

3. C6 quy trinh ndo trong doanh nghiép ban rét khac so véi best practices chuan
khong?



Chuwong 10
Van deé thwérng gap va cach khac
phuc

Loi cai dat va cau hinh
Trong qua trinh cai dat va sir dung Vibe Company Orchestrator, ban cé thé gap moét
sb van dé phd bién. Duéi day la cac I16i thwdng gap nhéat va cach khéc phuc chi tiét.

L&i "Skill khéng dwoc nhan dién" [ van dé phd bién nhat. Khi gd "/vibe-company-
orchestrator" trong Claude Code nhung khéng cé phan héi, nguyén nhan thuwéng la:
file SKILL.md khéng nam dang vi tri (kiém tra dworng dan), YAML frontmatter bj 16
format (kiém tra cu phap), hoac Claude Code chwa dwoc khéi dong lai sau khi cai
dat. Cach khac phuc: kiém tra "Is ~/.claude/skills/vibe-company-
orchestrator/SKILL.md", xac minh file ton tai va cé noi dung, kh&i dong lai Claude
Code.

L6i "Folder khong tréng" xay ra khi ban chay skill trong folder da cé file. Vibe
Company Orchestrator dwoc thiét ké dé chay trong folder tréng. Néu folder da co file,
skill ¢ thé héi ban c6 mudn merge hay tao méi. D& an toan, hay ludn tao folder méi
cho méi doanh nghiép.

L&i "Cross-link broken" xuét hién khi SOP reference médt SOP khac nhwng dwdng
dan sai. Nguyén nhan thwéong la: SOP da bj dbi tén hodc di chuyén, hoac tén file
khong khép véi reference. Cach khéc phuc: st dung tim kiém toan cuc (grep) dé tim
broken link, cap nhat reference, va chay lai quality gate.

L&i "IPO incomplete" khi mét quy trinh thiéu Input, Output, hodc Control trong phan
tich ICOM. Nguyén nhan: phan ra IPO bi bd qua budc, hodc thdng tin khéng day du
& Pha 2. Cach khac phuc: quay lai README.md ctia phong ban, bd sung théng tin
ICOM con thiéu, va dam bao output ctia quy trinh nay la input ctia quy trinh khac.

MEO: Hau hét cac I16i déu c6 thé tranh bang cach chay quality gate (Pha 6) truéc
khi dwa hé théng vao str dung. Quality gate sé& phat hién broken links, IPO
incomplete, va RACI errors tw déng.




Cau haéi thworng gap (FAQ)

Duwéi day 1a nhivng cau hdi thuworng gép nhét tir nguwdi dung Vibe Company
Orchestrator, cung véi cau tra |&i chi tiét.

Cau héi: "Téi c6 can hiéu Archimate dé s dung cong cu nay khéng?" Tra 1&i: Khong.
Vibe Company Orchestrator tw ddng ap dung cac phan tt& Archimate phu hop. Ban
chi can hiéu cac khai niém co ban (phong ban = Business Actor, quy trinh =
Business Process, v.v.) dé c6 thé tiy chinh néu can.

Cau hai: "C6 thé st dung cho doanh nghiép phi lgi nhuan khéng?" Tra 1&i: Hoan toan
c6 thé. CAu tric IPO, SOP, va RACI ap dung cho moi loai t6 chirc. Chi can thay
"doanh thu" bang "ngudn tai tro™, "khach hang" bang "beneficiaries", va diéu chinh
KPI phu hop.

Cau hdi: "Lam sao dé cap nhat SOP khi quy trinh thay d6i?" Tra li: Chinh stra file
SOP markdown, tdng version (v1.0 — v1.1), commit vao Git néu s dung. Cross-
links tw ddng cap nhat néu tén file khdng déi. Néu ddi tén file, cAn cap nhat tat ca

references.

Cau hai: "C6 thé chay cho nhiéu cong ty cuing luc khéng?" Tra 1&i: C6. Mbi cong ty la
mot folder riéng biét. Ban co thé chay Vibe Company Orchestrator trong nhiéu folder

khac nhau dé tao cu tric cho nhiéu céng ty.

Cau hai: "Skill hé tro' nhivng ngdn ng nao?" Tra I&i: SOP dwoc tao bang ngdn ngl
ban st dung khi twong tac véi Claude. Néu ban giao tiép bang tiéng Viét, SOP sé
bang tiéng Viét. Néu bang tiéng Anh, SOP sé& bang tiéng Anh.

Cau héi: "Lam sao dé thém phong ban khéng c6 trong template mac dinh?" Tra 1&i:
Tao folder m&i véi sb they tw tiép theo (vi du: 11-rd/), tao README.md theo template,
thém IPO analysis, va cap nhéat org chart trong 00-company/. Sau do6 chay vibe-sop-
orchestrator dé tao SOP cho phong ban méi.

DIEM CHINH: Néu ban gap van dé khoéng cé trong danh sach nay, hay kiém tra
file SKILL.md cta skill — né chira hwéng dan day da nhat. Ban cling c6 thé lién
hé cong dong hé tror dé dwoc gitp dé.

Tém tat chwong



o L&i cai dat: kiém tra dworng dan SKILL.md, YAML format, restart Claude Code
e Cross-link broken: dung grep tim broken links, cap nhat references

e IPO incomplete: bd sung ICOM trong README phong ban

e FAQ: khéng can hiéu Archimate sau, hd tro moi loai td chirc, da ngdn ng

Cau hoi 6n tap
1. Ban da gép 16i nao trong qua trinh cai dat va st dung?
2. C6 cau hoi nao chwa dwoc giai dap trong FAQ khéng?

3. Ban sé& dé xuét cai thién gi cho Vibe Company Orchestrator?



Phu luc

Thuat ngir

Duwéi day |1a danh sach thuat ngir sir dung trong ebook nay, dwoc giai thich bang

ngdn ngr don gidn dé ban cé thé tham khao nhanh khi can.

IPO (Input-Process-Output): M6 hinh phan tich quy trinh. Input la tai nguyén dau vao,
Process |a qua trinh bién dbi, Output 13 két qua. Vi du: Input = nguyén liéu tho,
Process = ché bién, Output = thanh pham.

ICOM (Input-Control-Output-Mechanism): M& rong cua IPO, thém Control (rang
budc, quy dinh) va Mechanism (céng cu, phan mém). Mé hinh phan tich day dd hon
cho méi quy trinh.

SOP (Standard Operating Procedure): Quy trinh van hanh chuan. Tai liéu mé ta tirng
buwéc thwe hién mot quy trinh, dam bao tinh nhat quan bat ké ai thwc hién.

RACI Matrix: Ma tran trach nhiém. R = Responsible (ngudi thwe hién), A =
Accountable (ngwdi chiu trach nhiém), C = Consulted (ngu®i tham vén), | = Informed
(ngudi dugc thdéng bao).

Porter Value Chain: Mé hinh chudi gié tri ciia Michael Porter. Phan chia hoat dong
doanh nghiép thanh: hoat dong chinh (tao gia tri trwc tiép) va hoat déng hé tro' (cung
clp nén tang).

Archimate: Ngoén ng* mé hinh héa doanh nghiép mé, quan ly b&i The Open Group.
Cung cép bd tlr vieng chuan dé mé ta ciu trac td chire, quy trinh, va hé thdng.

Al ASSIST: Mirc d6 tich hop Al thap nhat — Al hd tro con ngwdi, con ngudi quyét
dinh chinh. Phu hgp cho sang tao, phan tich.

Al AUGMENT: Mwrc dé tich hgp Al trung binh — Al thwc hién phén I&n cdng viéc,
con ngudi kiém tra va phé duyét. Phu hop cho quy trinh 13p lai.

Al WORKFORCE: Mwrc dé tich hgp Al cao nhat — Al thwc hién hoan toan, con
nguwoi giam sat. Phu hop cho tac vu co thé tw dong hda hoan toan.

Markdown: Ngén ngir danh dau nhe, dé& doc dé viét. Dung dé tao SOP va tai liéu. Co

thé mé& bang bét ky trinh soan thao van ban nao.



Tai nguyén tham khao

Duw&i day 1a danh sach tai nguyén tham khao hiru ich dé tim hiéu sau hon vé cac
khai niém dwoc st dung trong Vibe Company Orchestrator.

ISO 9001: Tiéu chuén quéc té vé hé théng quan ly chat lwong. Nén tang cho SOP-
first approach. C6 thé tim hiéu tai trang web clia T6 chirc Tiéu chuan héa Quéc té
(1S0).

COBIT: Framework quan tri cong nghé théng tin. Hiru ich cho phong IT va quan ly rui

ro cong nghé. Bugc quan ly béi ISACA.

PMBOK: Project Management Body of Knowledge. Hwéng dan toan dién vé quan ly

dw an. Bwoc quan ly béi Project Management Institute (PMI).

COSO: Committee of Sponsoring Organizations of the Treadway Commission.
Framework kiém soat ndi bd doanh nghiép. Hivu ich cho phong Tai chinh va Phap ly.

Archimate 3.2 Specification: D&c ta ngén ngi¥ Archimate m&i nhat. Cé thé tai mién
phi tir trang web ciia The Open Group. Tai liéu k§ thuat nhwng cé nhiéu vi du thyc
té.

Michael Porter - Competitive Advantage: Cubn sach kinh dién vé chudi gia tri. Nén
tang ly thuyét cho 3-layer architecture dwoc st dung trong Vibe Company

Orchestrator.

Claude Code Documentation: Tai liéu chinh thirc vé Claude Code CLI. Hwdng dan
cai dat, str dung, va tao skills. C6 tai trang web documentation ctiia Anthropic.

MEO: Ban khéng can doc tat ca cac tai liéu trén dé sir dung Vibe Company
Orchestrator hiéu qua. Chung 1a tai nguyén tham khao khi ban muén hiéu sau
hon hoac tuy chinh nang cao.

Checklist trién khai

S dung checklist nay d& ddm bao ban da hoan thanh day du cac budc trién khai
Vibe Company Orchestrator cho doanh nghiép ciia minh.

**Chuan bj (trwdc khi chay):** Da cai dat Claude Code CLI va kiém tra hoat dong?

Da cai dat Vibe Company Orchestrator skill? Da tao folder riéng cho doanh nghiép?



D3 khéi tao Git repository? Da chuan bj thong tin doanh nghiép co ban (tén, nganh,

quy mo)?

**Sau khi chay (kiém tra output):** C4u truc folder da dwoc tao day du véi cac phong
ban can thiét? M&i phong ban c6 README.md v&i IPO analysis? Cac SOP can thiét
da dwoc tao? Cross-links gitba SOP hoat dong dung? RACI matrix c6 du cho cac
hoat dong chinh? KPIs dwgc dinh nghia v&i metric va target cu thé?

**Tuy chinh (sau khi kiém tra):** SOP da dwoc diéu chinh theo quy trinh thuc té?
RACI matrix da dwgrc cap nhat theo vai tro thyee t&? KPI targets phu hgp v&i muc tiéu
kinh doanh? Tools va templates phan anh phan mém thuc té sir dung? Naming

convention phu hgp v&i van héa team?

**Trién khai Al (néu ap dung):** Al integration map da dwoc tao? Build plan c6 thi tw
wu tién rd rang? Al ASSIST/AUGMENT/WORKFORCE duwgc phan loai dung cho
tirng quy trinh? Muc tiéu nang suat cho méi Al integration da dwoc xac dinh?

**Bao tri (lién tuc):** Da thiét lap quy trinh cap nhat SOP? Git history dwoc duy tri
déu dan? Periodic review (hang quy) dé cap nhat SOP theo thay d6i? Feedback

mechanism dé nhan vién bao cao van dé vai SOP?

BAI TAP: In checklist nay ra va danh dau tirng muc khi hoan thanh. St dung
nhw moét roadmap cho qua trinh trién khai Vibe Company Orchestrator tai doanh
nghiép cla ban.

Tém tat chwong

e Thuat ngr: IPO, ICOM, SOP, RACI, Porter Value Chain, Archimate, Al tiers
e Tainguyén: ISO 9001, COBIT, PMBOK, COSO, Archimate spec, Porter
e Checklist trién khai: chuén bj — kiém tra — tly chinh — Al — b&o tri

Cau hoi 6n tap
1. Thuat ng nao ban can tim hiéu thém?
2. Tai nguyén nao ban sé doc dau tién?

3. Ban da hoan thanh bao nhiéu muc trong checklist trién khai?






